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Shelton Heritage Project    Project Officer brief

Background

The heritage project will focus on Shelton Hospital in Shrewsbury in Shropshire. This building is one of the oldest surviving Asylums in the country. It was built in 1843 and designed by George Gilbert Scott.  This is important in itself as Gilbert Scott who was an architect of the Victorian age, was one of the most prolific architects in Britain.  He is most famous for the Albert Memorial in Hyde Park. The hospital opened on the 18th of March, 1845. 

From 1845 to 1911 the asylum provided treatment for people from across the counties of Shropshire and Montgomeryshire. After 1911 Montgomeryshire provided a separate institution. During the 1940s The Copthorne and Shelton Emergency Hospital was established on the site with huts built to care for up to 400 war casualties. At its peak in 1947, the hospital had 1027 patients. Currently there are approx 180 in-patients being treated at the hospital. Aspects of the building were Grade ll Listed in 1993. English Heritage Building ID: 458394.

The hospital is a place of contrasts: a Grade II listed building of significant architectural merit but totally unfit for 21st century care; a place of natural beauty, particularly in its landscape and protected trees, but inextricably linked with the stigma of mental health.  Yet its history and significance to the county generally and healthcare specifically should not be under-estimated.  South Staffordshire and Shropshire Healthcare NHS Foundation Trust, which manages mental health services in Shropshire and operates the hospital, is keen to ensure that that history is documented and respected.

From the beginning of 2013, Shelton Hospital will no longer be in use as a hospital, once the service has moved across to a new facility that is currently being built on an adjacent site to provide alternative accommodation for the treatment of service users. 

The heritage project will look to secure as much historical evidence of the building and the mental health service over the years to create an historical resource for generations to come but to bring it to life in engaging and interesting ways for existing and new audiences. It is all about the here and now – a crucial moment in time for us to capture as much of the history as we can NOW before the building has a change of use and the opportunity is lost. 

Process

We are looking to engage a Project Officer who can lead on this project and be in a position to work with a group of dedicated volunteers (appointed by Trust and PO, once in post) – to explore the heritage of this amazing building and to seek out the people who have stories to tell or photographs and memorabilia to share in order to bring this project to life. The main aspect of this project will be information gathering using the support of our Communications department in connecting with the Shropshire and wider community, working within the Trust protocols as regards confidentiality and dignity and respect.

The Project Officer will find imaginative ways to disseminate the findings and make the material available publicly, such as an exhibition or similar event. All material found will then need to be catalogued and digitised and appropriate material given over to the Shropshire Archives to add to their existing archive held at the library. Other material might be kept at the hospital to be used for either a permanent exhibition or in the first instance for use by an artist. The intention is to invite a professional artist to interpret the found material and use the results as a stimulus and inspiration to create a new piece of art for display in the new build. This will be an interpretation of the history of Shelton as a way of taking some of the old into the new. Although the project officer will not manage the artist, the posts will co-incide and the two people will need to liaise closely over the work.
Role of the Project Officer

To take responsibility and ownership of the Shelton Heritage Project.; to research existing archive material and decide how this might be used to develop the project;  to open up opportunities for new material to be gathered through making connections with a range of people who may have had an experience of the building, the service or activities based in the locality; to effectively communicate via the media and other viable means to attract participants to the project; to interview, record and transcribe a range of people’s experiences of Shelton Hospital and to bring all the gathered material and information together for a final event. The Project Officer will also need to liaise and support the artists appointed to the project and to also work with the project manager to look at ways of creating a final display of the heritage project within the new build. 
The project officer (and volunteers) will receive training from the Oral History Society in oral history projects and particularly in interviewing potential people who may come forward with a story to tell. 
The ideal candidate will be a professional person educated to degree level or equivalent with a qualification or relevant experience in archive administration, librarianship or museum studies. The candidate will need to be able to show experience in project management, managing a budget, experience of working with a variety of partners and presenting information to a range of different people and group sizes. Experience of organising events using local media would be valuable as would good IT skills.
Excellent communication skills will be important as you will need to be able to engage with a range of stakeholders and interested people. 

Outputs 
We envisage the final outputs will include:
· involvement of as many service users, carers and staff (present and past) plus local people as possible.
· an end product which displays or makes available the found material to which participants and staff/service users/ local people can be invited to come and see. 
· enriching the existing information at Shropshire Archives with new found material. 

· An exit strategy that supports the ‘community’ of people who have been involved in the project who may wish to continue their investigations or interest beyond the life of the project.
· Liaison and some support with the appointed artist who will interpret the found materials.

· A celebration of the existing building whilst at the same time easing the transition into the new building.
Timescale and Fee

We are hoping to start the project in January 2012 with a completion date in the Autumn of the same year. It is envisaged that the move across to the new build will take place in September 2012. 
The fee for the freelance part-time post will be £8000 – and it is expected that the person will cover the work in a period of approx 50 days.

The Project officer will be line-managed by the steering group facilitated by the Arts for Health Co-ordinator for the Trust. There will be supervision available for the post.

The candidate must have an enhanced CRB, public liability insurance and be registered to work as a freelance position and paying their own tax.
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	KEY DUTIES AND RESPONSIBILITIES:

· To plan and organise the delivery of the Shelton Heritage project:  

· To appoint, supervise and arrange training for a small body of volunteers.
· To research the existing archives held at Shropshire Archives (and liaise with key staff there) to assess what information already exists – with the help of the volunteers.
· to promote and market the project; to invite service users and staff (past and present) and local community to come forward and engage with the project. 
· To organise key events which provide opportunities for people to become involved with the project at different stages. 

· To manage the project budget. 

· To use imaginative ways to display or make available the found material. 

· To support the artist in accessing the found material in order for them to carry out the interpretation and creation of a new piece of artwork.
· To carry out any other duties and responsibilities appropriate to the post as requested by project manager. 




Proposals

Proposals should include information on your relevant experience with examples of previous similar projects you have carried out – plus any images if relevant; a description of the methodology you would employ to carry out the tasks involved in the project; details of how you would anticipate engaging with service users and staff (past and present) to ensure we access as much information, oral history and memorabilia as possible, plus any suggestions on how you would see the final product of this project being presented.  Please include a current CV, plus names, emails and phone numbers of two referees. 

These should be sent to: Jessica Kent, Arts for Health Co-ordinator, Shelton Hospital, Bicton Heath, Shrewsbury. SY3 8DN by November 18th at the latest.
(This information in this document is for guidance only and is not contractual. A formal contract / agreement will be drawn up with the chosen candidate when appointed).
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