Remember to consider:

Overhead costs such as administration and
salaries (N.B. If your department or service will be
supporting the project with workspace, staff time
or equipment, try to put a value on this support as
it may qualify as partnership funding)

Project costs including recruitment, artist’s fees,
equipment and materials, documentation e.g.
photography, final event or celebration, evaluation

Sources of funding:

What is the timetable for getting money from each
source?

Pilot projects which are successful can often help to make the
case for longer term funding, so:
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Have an idea!
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Reflect on your idea and make a detailed plan

o

Have arts projects happened before?

What can be learnt from them?

Is the aim of the project clear?

Has it been discussed with your immediate colleagues and with colleagues in other settings?
Has it been discussed with management?

Has it been discussed with potential participants?

Do you have an artform in mind?

Have you an artist or group in mind?

Will you need to advertise?

Have you contacted agencies who could help you locally, regionally?

1 |

Write a proposal

Overall purpose of project

Key aims

Benefits

Challenges

How will it be evaluated?

Consider different options for achieving aims
Include a project plan with realistic timings

How will the project be funded?
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Approach potential funding bodies:

Departmental or unit budgets
Local authority arts and leisure departments
Arts Council England / Lottery
Local businesses and charities
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Aim for sustainability
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Write an evaluation report

Share best practice/invite public scrutiny
— Seminars
— Conferences: poster/oral presentations
—  Publication

Document the project through photos, comments or recordings
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COMMITMENT AND EVIDENCE TO SUPPORT AN ONGOING DEVELOPMENT



